David Monroe

Germantown, Maryland | 240.400.1300 | jobs@davemonroe.net

PROFESSIONAL SUMMARY

Multifaceted professional with a rich background in corporate training, web development, nonprofit
leadership, and technical support. Brings over two decades of entrepreneurial experience, military service,
and a passion for helping others. Known for delivering creative solutions, building brands, and turning bold
ideas into actionable results.

Work Experience

FOUNDER / DIGITAL SOLUTIONS ARCHITECT - DAVEMONROE.NET
NATIONWIDE | 1997 - 2016
- Formerly: X-Pirate Technology Services — Dollar-A-Day Webs - SBWUSA — DaveMonroe.net
- Built and evolved a web design and digital marketing company from the back of his own restaurant into a
full-service agency.
- Pioneered early SEO techniques before the term was widely known, optimizing search rankings
organically.
- Developed, hosted, and maintained websites for small businesses, integrating branding, e-commerce, and
user-friendly interfaces.
- Designed complete marketing campaigns including logo design, business cards, flyers, and print/digital
assets.
- Offered IT support, network setup, troubleshooting, and client-side training.
Gained clients almost exclusively through word-of-mouth due to reputation for high-quality service and
reliability.
- Transitioned business branding multiple times to reflect evolving industry standards and client demands.

FOUNDER & EXECUTIVE DIRECTOR
KZNOW INC. (DBA GERMANTOWN ASSIST) [501(C)(3)]
GERMANTOWN, MARYLAND | 2018 - 2022

- Founded and ran a 501(c)(3) nonprofit supporting the homeless in Germantown, MD through direct out-
reach, resource referrals, and crisis intervention.

- Organized clothing drives, food deliveries, and emergency responses-often stepping in personally when
no one else would.

- Built partnerships with local businesses and agencies to secure aid and essentials for unhoused
individuals.

- Personally bought and delivered up to 100 Subway meals at a time to feed homeless individuals in local
parks.

- Kept operations going with minimal outside funding and created kznow.org to raise awareness and
connect people with help.



CORPORATE TRAINER - WINGS TO GO, INC.
NATIONWIDE | 2001 - 2004

- Traveled to multiple franchise locations to onboard new staff, implement operational standards, and
coach teams on customer engagement.

- Designed and delivered comprehensive training programs for cooks, cashiers, and managers to ensure
consistency across all stores.

- Provided daily hands-on supervision of the Tyler, Texas location, including staff scheduling, ordering
inventory, and resolving customer service issues.

- Conducted performance reviews and retraining where needed to improve employee efficiency and
morale.

- Liaised with corporate leadership to update training protocols based on feedback from field operations.

- Facilitated new store openings by training launch teams, establishing SOPs, and ensuring smooth
openings.

- Developed local marketing ideas to increase foot traffic and community engagement in struggling
locations.

- Simultaneously expanded davemonroe.net, securing clients from every franchise location launched,
offering website creation, branding, and early SEO implementation to franchisees and local businesses.

OWNER - WINGS TO GO (FRANCHISEE)
GERMANTOWN, MARYLAND | 1998 - 1999

- Oversaw daily operations including staffing, payroll, inventory management, scheduling, and vendor
relations.

- Developed and implemented local marketing strategies to drive foot traffic and boost brand presence.

- Handled front-of-house and back-of-house duties: customer service, food quality control, health
inspections, and employee training.

- Maintained profitability, managed expenses, and ensured compliance with all corporate franchise
requirements.

- Launched X-Pirate Technology Services from the back office - offering web services, computer and laser
printer services to local businesses, laying the foundation for future ventures.

FIELD SERVICE TECHNICIAN - CONTINENTAL RESOURCES, LTD.
MARYLAND, WASHINGTON D.C., VIRGINIA | 1998 - 2000

- Provided hardware and software support for major corporate and government clients under high-
pressure conditions.

- Diagnosed, repaired, and maintained servers, workstations, and networking equipment across the Mid-
Atlantic region.

- Frequently assigned to high-security sites requiring background checks and NDA compliance.

- Supported clients including federal contractors and agencies, requiring professionalism, discretion, and
fast response times.

- Played a key role in critical IT infrastructure rollouts, system migrations, and onsite troubleshooting.
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FIELD SERVICE TECHNICIAN - IBM
MARYLAND, WASHINGTON D.C., VIRGINIA | 1996 - 1998

- Originally brought in as a temp phone support tech, quickly promoted to field technician after proving
knowledge and reliability.

- Maintained and repaired equipment for IBM business clients, including on-site service at federal
buildings, Capitol Hill offices (Rayburn, Longworth, and the Capitol), and the Washington Navy Yard
(NAVFAQ).

- Held special clearances to access restricted areas, working alongside staff and contractors in sensitive
environments.

- Managed inventory reconciliation, part replacements, and compliance reporting for government audits.

- Recognized for fast problem resolution, excellent client rapport, and adaptability under pressure.

Education & Certifications
Phoenix College - Phoenix, AZ - 1990 - 1992

- General Studies & Psychology Coursework

Professional Certifications & Training

- IBM - Field Technician Training Program

- Continental Resources LTD - Advanced IT Support

-+ U.S. Navy - Sonar Technician School (Electronics & Systems)

Key Skills & Abilities

- IT Support, Troubleshooting and Network - Web Development, UX Design & SEO
Infrastructure - Corporate Training, Staff Development and

- Business Management and Entrepreneurship Leadership

- Customer Service and Client Relations - Strategic Marketing and Advertising Campaigns

- Nonprofit Leadership and Community Outreach - Budgeting, Recruiting and Operational

- Quality Assurance and Process Improvement Efficiency

- Calm and Poised Under Pressure - Solid Written and Verbal Communication

- U.S. Navy Veteran - Sonar Technician, 1985-1987

Activities and Interests

Creative writing, web tinkering, independent journalism, digital strategy, community outreach, truth-
seeking, old-school tech restoration, and saying what others won't.
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